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RESOLUTION #2015-02

WHEREAS, the Panola County Commissioners’ Court adopted Order 1995-13 on
November 13, 1995 as Panola County’s Investment Policy as required by VTCA Government

Code, Section 2256.005; and

WHEREAS, the same policy has been reviewed annually as required by VTCA
Government Code, Section 2256.005(e) and the same policy has been annually re-approved

by vote of the Commissioners’ Court; and

WHEREAS, the annual review of the policy for 2015 is now due;

NOW, THEREFORE, IT IS RESOLVED, by the Commissioners’ Court of Panola
County, Texas meeting In Regular Session on December 14, 2015 that the Investment Policy
as found in Order 1995-13 has been reviewed and is accepted without change

PASSED, APPROVED AND ADOPTED this 14" day of December, 2015 in Open

Court.

o 4.

Honorable Ronnie LaGrone
Commuissioner, Precinct One

norable John
ommissioner,

radberg
recinct Two

ATTEST

Bobbie Davis, County Clerk

at ol

Lee Ann Jones
County Judge

Hohorable Frank .
Commussioner, Precinct Three

Honorable Dale LaGrone
Commissioner, Precinct Four
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WHEREAS, tha Commis
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establishment of prudent Investment palicios: ﬂndf Panola County, Tegas desires \he

WHERE |
IZREAS, the Commissioners Cout has reviewed the following Investment policy

18 financlal benefll of Panalg County, Texas:

NOW, THEREFORE, |Lla horehy ADJUDGED and DECRELD that the Panola

| County Treasurer Implement the following Investment policy:

POLICY PURPOSE

This pollcy serves to satisfy the statutory requirements of the Texas Government

Code Annolated, Title 10, Seclion 2256, Public Funds Invéstmenl Act, to define and adopl
a formal Investment palicy. '

o It is tha objective of Panola Counly lo aarm the maximum rate of return allowed on
its investments within the policles Imposed by lls safely and liquidily obleclives and stale
and federal law governing investmant of public funds,

Portfolio maturities will be structured lo achleve the highes! return of interast
canslstent with liquidity requirements of the Counly's cash nesds. No invesiment shall
have a legal stated maturlty of more than twelve (12) months.

It Is the County's policy (o provida peradic tralning In Investments for all applicable
personnel through courses. and seminore offered by profassional arganizations and
assoclations In order o Insure the quality and capabllily of the applicable personnal in
malking investmenl declslons, In compliance with Jectlon 22566,008 of the Public Funds
Invastimenlt Act. ' '

INVESTMENT SCOPE

Texas Government Code Annolaled, Seclion 2256.003 et seq, (Vernon 1995)

" authorizes the Commissioners Courl lo Invest county funds. The governing body shall
-conduct an annual review of its Investment policy and invesiment slralegy. County funds

- include all financial assels of gll funds of the Counly of Panola, Texas, al the present lime

and any funds to be createt] In the fulure and any olher funds held In cuslody. by the
County Treasurer, unless expressly prohibiled by law or unless ILis In contravention of any
depositary contract belween Panola Gounly and any depository bank.

This pallcy gaverns the Investment of all financlal assels of all funds of Panola

.Countly, and are la be managed In compliance with this policy and applicable stale and

foderal laws. ' L

. INVESTMENT STRATEGY

All funds of Panola County that are Invested are Inveated by malching the malturily
of investmenls with liabilitias, Invesimerits are made with the Intsnlion f:)f holuing o
miaturity, but with the ability 1o iquidate-shoult funds be needed al any tme. This siralagy

la achleved by ulllizing invastinont ppllons avallable. In thia palicy. - I is Ihe inlenl lu inveslt

mostl of the funds needsd for current year operations in me deposits, cerlificates of
deposit or securlly repurchase agreements In aceordance wilh the deposilory cunlract,

Othar fiads which ara nnt axnaciad 1n ha aeacd far coeeanl vaar anoralinne mmau he
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RESPONSIBILITY Anp CONTROL,

Wt shall be tha Tasponsiblilily of the Gaunty Treasure

nvastments upon writtep authority aof {he Gounly Audior ar Counly Judge. The Caunt
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Treasurer, Gounly Auditor. Codinto I
r, Gotinty Jidge and County Gommiss: e .
Commillea Implementing (hig Invealment policy, Fommssionora will act as Advisory

Mo make actual purchase of \he

OBLIECTIVES AND PRIORITIES

The Investment o lectives and priorilies of the Panalg ¢

as follows: C ounty Treasurer shall be

1. Ta understand lﬁe sullability. of the h"lVB b G . ,
. N : stment lo the anls
of the entity, e y 0 ha financial requirements

' 2. To ensura the preservation and the safely of Panola County fundls and to
avoid speculalive investing.

3. To provide funds ta meet the liquidily and cash needs of Panola County,
Texas, ' ' '

4, To ensure the marketabliily of (he Invastment If the need arlses lo liquidate
the investment before malturlty.

5. To ensure the diverslficalion or maturily date of investment portfolio,
, - B, To earn the maximum Interest rata ylald allowad through prudent and legal
investing of county funds cansistent wilh the current Bank Depository Conlracl and-federal
and stale law,

7, To providoe for the safely of capllal, sacurilles and collaleral.

B. The Counly Treasurer shall make re-investmenls upon written 'approval of
the County Audltor and the Counly Judge. '

9. Fhe County Treasurer shall receive and provide for the éafekeeping of all
pladgecd securities as collateral for Invested funds,

10.  The Cnunly Tra'a&j.urar ahall comply with the laws of tho State of Texas as
defined in. the Government Code, Chapler 2256, known as the "PUBLIC FUNDS
INVESTMENT ACT" congerning tha Investmant of counly funcs.

INVESTMENT METHODS

- The Panola Counly Treagurer shall use any or all of lhe following types of
Investmoents consistent wilth federal and stata law and tha current Banlk Deposilory

Conlract;

“Time Deposlis
Cerlificales of Deposit
Securlly Repuichase Agreemonts

1.

2

3.

4. Monay Markel Invesimonl Accounts

5 Negoliable Order of Withdrawal (NOW) Accounls
6
.

Unlted States Treasury Bills

Unltaed Stlales Governmen! Securllies
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The County shall reqt
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SO TMENT INS HTUTIONS
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INVESTIMENT COLLATERAL

The Panola County Tre
collaterallzed conslstant with fe

asurer shall -Insure that ajl courlly funds ara 'funy
Contracl, without axceplion, Ino

deral and stale law and the current Bank Depaoshtory
ne or more of the following manners:

United States Government Bonds, Notes and Bills
Securities of Uniled Stales Agencles L
Federal Housing Authorlly Bonds

Farmer's Home Administralion Notes

Federal Natlonal Martgage Agsaclation Bonds
Municipal Securitles Bearlng Moody's A or Beller Raling

Soswpp =

sSuch securllles pledgerd as collateral shall be deposited In rust with the Federal
Resarva Bank or an Independent investment institulion under an appropriale lagal

contract, The amounl of sacurlties 5o pledged shall be delermined by their market value.

MATURITY AND DIVERSIFICATION

The Treasurer of Panola County shall sirive to relaln anough liquidity in investments
to cover the cash needs of tha counly and shall also sirlve o diversify the Investmenis
cansistent with the objectives of this policy,

STANDARD OF CARE

In accordence with Government Code 2266,006, Investments shall be mace with
judgment and care, under prevalling circumslances, Ihat a person of prudence, discretion,
and Intelligence would exercise in the management of the person’s.own alfairs, nol for
speculation, far investment, consldering the probable safely of capilal and the probable
income to be derived. Investment of funds shall be governed by the following investment
objeclives, in arder of priorlly; preservallon and safely of princlpal; liquidity; and yield.

in determining whether an irnvestment offlcer has exercised prudence with r(az;peci
to an investment declslion, the determination shall be made laking into consideration:

1. The investment of all funds, or funds under the county's control, over vyhich
the officer had responsibllity ralliér than a consideralion as to the prudence of & single
investment; and

2. Whether (he Investment decision was conslstenit with the written investment
policy of the gounty. '

AUDIT CONTROL

The Panola Counly Treasurer Is subjact (o audit by the Panala Co:,lnly Auditor. In
addition, It is thepolicy of the Panola Counly Commjasloners Courl, at a minimum, o have

an ananual audi of all County funds by an Independent suditing firm. The Panola Gounly
Troasurer and the Counly's Investimen! procedures shall be subject 1o the annual and any

special audils as required.
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LIABIITY

The Gounty Treasurer shall not ba responsible for any logs of \h |

. . e county funds
\[\mugh l_hca fallure or negligence of any deposiiory; but nothing In this shall m\egséx any
County Treasurer for any 10ss resuliing from any officlal misconduct or negligence on his
or her part nor from any. responaibility for the funds of the county until a depository shall

be selactad and the funds deposited hersin, nor for any misapproprialio
i ' : 8 ns of suc d[;
by him or her. . . pprop uch funds

| LN}[E!BTMENT REPORTING

It shall be the duty of the Treasurer of Panola Céun\y, Texas 1o nolify the

Commissloners Gourl of any slgnifioant changes In current investmenlt melhods and
procedures prior lo thely Imple

mentation. In accordance with Texas Government Gode,
Titla 10, Section 2256,023, the Panola Gounty Trensurer will report quarterly the portfolio.
statistics lisling.
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County Clerk #

by Pavtite. K. Bage, Agpity
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| hereby corlify that | have personally mad and undaerstand the Investment policy and

strategy of Panola Counly, and have implemenled reasonable
procaduras and controls
dasigned to fulfill those objeclives and condillons, Transactions belwaen this bank ancj

Fanola County will be directed lowards pracluding Imprudent investment aclivilies and

protecting the Gounty from any loss,

Al authorized officors of \hla pank dealing with Panola County's accounts have been

Infarmed and will be routinely informed of the Counly's Invastment horizans, limitations,
ﬁlml@,gw and risk constraints, whenever we are so Informad,

This bank pladges dua diligence in Informing the Counly of foresenable risks nasociated

with fmanuia\ lransacllonu connected o this bank,

FIRST STATE BANK & TRUST COMPANY

" (Name)

: (‘Tiué)

(Signalure)

(Dale)
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